
 
 

CLIENT 
Williams Gold Mine  
 
LOCATION 
Northwest Ontario, 
Canada 
 
PROBLEM 
To develop easy to use 
Project Management 
Process for 
maintenance 
department. 
 
SOLUTION 
Developed a Project 
Management Process 
Model and Process 
Guide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOR MORE 
INFORMATION 
Procept Associates Ltd. 
1-416-693-5559 
info@procept.com 
www.procept.com  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Hemlo operations consist of the Williams and David Bell mines, located in northwestern 
Ontario near the town of Marathon. The mines are jointly owned and operated by Teck 
Cominco and Barrick Gold Corporation. David Bell is an underground mine developed 
through a 1,160 metre production shaft. The mill is decommissioned and all ore from the 
David Bell mine is transported to the nearby Williams mill for processing.  Williams has both 
underground operations and open pit mining. The underground mine is accessed by a 1,300 
metre production shaft. The open pit lies immediately above and adjacent to the 
underground mine. Ore from these two sources and the David Bell mine are treated in the 
Williams mill. 
 
Procept was hired by Williams Gold Mine to develop a Project Management Methodology 
and provide supporting training.  
 
Our approach for this project was: 
 

• Initial conversations with Project Managers and review of the present project 
management processes and documents 
 

• Development of a Project Management Methodology consisting of: 
• Process Map 
• Guidelines for use 
• Improvements to existing templates and forms 
• Linking all three for easy computer access 

 
• Training maintenance staff in use of the methodology.  

 

 
PROJECT MANAGEMENT METHODOLOGY CONSULTING AND TRAINING 


