CLIENT
National Energy Board

LOCATION
Calgary, Alberta

PROBLEM

Provide the NEB staff
with a common
understanding of PM
terminology and
industry best practices
in PM.

SOLUTION

A customized training
program at three
different levels — Team
Leader, Basic Level 1,
and Basic Level 2.

FOR MORE
INFORMATION
Procept Associates Ltd.
1-416-693-5559
info@procept.com

WWW.procept.com
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PROJECT MANAGEMENT ASSESSMENT AND TRAINING

‘A'partner in the responsible development of Canada's energy sector .

Un partenaire du développement responsable du secteur énergétique du Canada.

The National Energy Board (NEB or Board) is an independent federal agency established in
1959 by the Parliament of Canada to regulate international and interprovincial aspects of
the oil, gas and electric utility industries. The purpose of the NEB is to promote safety,
environmental protection and economic efficiency in the Canadian public interest within the
mandate set by Parliament in the regulation of pipelines, energy development and trade.
These principles guide NEB staff to carry out and interpret the organization's regulatory
responsibilities. The NEB is accountable to Parliament through the Minister of Natural
Resources Canada.

Procept Associates Ltd. was hired by NEB to provide its staff with a common understanding
of good project management practices and gaining knowledge of terminology based on the
Project Management Institute approach.
Our approach for this project was:
e [|nitial interviews and assessment sessions with the Project Coordinator to gain a full
understanding of the objectives of the training and individual employee’s needs, and
to identify issues and opportunities

e Plan each tailored basic project management training session according to the
clients objectives and requirements

e Review and approval of the training program before rollout.

We regularly present these training programs at NEB.



