PRINCE2™ Foundation

Procept Associates Ltd. has partnered with Amberwing Ltd. to
provide the PRINCE2™ Foundation course. This 3-day course is
designed to provide participants with a working understanding of
the PRINCE2™ structured project management method. It will
enable you to use the method when working within a PRINCE2™
project and to pass the PRINCE2™ Foundation examination.

LEARNING OBJECTIVES

The course covers the full PRINCE2™ syllabus and therefore
equips participants not just to take the Foundation examination,
but also to understand the broad range of PRINCE2™'s processes
and components. The aim during the course is to achieve an
effective balance between exam success and the need for skills
transfer.

WHO SHOULD ATTEND

The PRINCE2™ Foundation course is appropriate for individuals
who are:

e Managing projects and now require formal PRINCE2™ training.

e Involved in some form of project support activity.

Note: Participants are required to undertake preliminary study
using the provided Pre-Course Workbook. Further self-study is
also expected during the evenings of each course day.

PREREQUISITE

Some previous experience in a project environment is advisable.

MATERIALS

You will receive a course binder containing copies of presentation
slides, case studies, exercises and suggested solutions.

WHAT YOU WILL LEARN

e Business & Projects

¢ Project Management

e Overview of PRINCE2™ Processes and Components

¢ Project Start-up

¢ QOrganization Component

¢ Business Case Component

e Project Scenarios

e Product-Based Planning

¢ Plans Component

e The Planning Component

¢ Management of Risk Component

e [Initiating a Project

e Configuration Management Component

¢ Controls Component

e Controlling a Stage, Managing Product Delivery & Managing
Stage Boundaries

e (Change Control Component

e Quality in a Project Environment Component

e Closing a Project

e Benefits of PRINCE2™
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The PRINCE2™ Foundation examination is taken at the end of the
final day of the course.)

RELATED COURSES OF INTEREST
e PRINCE2™ Practitioner

TO ATTEND A PUBLIC COURSE

Professional Development Centre
University of Toronto
1-416-978-3481

dc@utoronto.ca
www.pdc.utoronto.ca

FOR MORE INFORMATION

Procept Associates Ltd.
1-416-693-5559
info@procept.com
wWww.procept.com



